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Resource Management

How a team runs resource management in ClickUp. Capacity,
assignments, and workload sit in one view, so the right people

land on the right work.
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L5-A| ClickUp Implementation: Resource Management

Faced with the challenge of coordinating resources and communication across multiple
locations, the manufacturing company sought L5 for a solution to improve efficiency
and collaboration.

The Opportunity

The manufacturing company needed to coordinate resources and communication across multiple
locations. It wanted a single platform to improve efficiency and collaboration.

L5’s Solution

L5’s expert guidance led to a successful ClickUp implementation, providing a centralized platform
for seamless resource allocation, project management, and team communication. The platform’s
robust features, such as task assignments, Gantt charts, and time tracking, enabled the company
to optimize resource usage and minimize downtime. Workload and Team views made it easy for
project managers to visualize availability and ensure an even distribution of work, and to prevent
work from being missed. With board views it became easy to drag and drop task allocations across
shared resources.

The Results

ClickUp’s collaboration tools significantly improved communication between sites. Employees could
now effortlessly share information and updates, fostering a well-informed and cohesive workforce,
without things getting buried in email and Slack channels.

The company streamlined project execution and achieved better resource management. The
success story highlights how manufacturing companies can use the power of ClickUp and guidance
from L5 to share resources more effectively across multiple sites.
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