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A marketing firm case study in streamlined project
management: ClickUp cut project time in half and replaced
status meetings with live views.
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The Challenge

A marketing firm recognized the importance of streamlining its project management processes to

improve its workflows and increase efficiency. It wanted to manage tasks across its design,
production, and post-production teams, and needed a solution that provided automated project

plan templates for a range of services, including website design, graphic design, marketing videos,
and social media content. The firm turned to ClickUp, a comprehensive project management tool,
and sought the guidance of L5, ClickUp’s first strategic transformation partner, to implement it.

L5’s Solution

L5 worked closely with the marketing firm to customize ClickUp to meet its specific needs. The

ClickUp onboarding process included guidance on setting up the tool, as well as training sessions
for the firm’s team members. L5 also integrated ClickUp with the firm’s existing tools to ensure
seamless collaboration and workflow management. The customizable platform allowed the firm to

tailor the tool to its specific needs, resulting in increased efficiency and productivity.

The Results

After implementing ClickUp, the marketing firm saw a significant improvement in its project
management workflows. The tool enabled it to track tasks across teams, streamline
communication, and collaborate more effectively. The automated project plan templates provided

by ClickUp made it easy to manage a range of services, including website design, graphic design,
marketing videos, and social media content, resulting in increased productivity and faster delivery

times. As a result, the firm was able to meet its deadlines more consistently and deliver high-
quality work to its clients more efficiently.
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