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Streamlining Expense
Management
with ClickUp at L5
How L5 streamlined expense management in ClickUp,
replacing the manual monthly close with automated,
recurring, real-time tracking.
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Reshaping a cumbersome Excel process
into an efficient, cloud-based solution.

Opportunity

A surveillance services company faced challenges managing expense reports submitted by team

members using corporate credit cards. Based on Excel spreadsheets, the process was time-
consuming and error-prone, requiring monthly reminders for expense submissions, tracking

payments, and handling reimbursement requests. With a distributed workforce and employees
working on remote customer sites, the company needed a more efficient and accessible solution.

Solution

L5 implemented ClickUp as the new expense management platform. This solution included
recurring monthly tasks for team members to submit expenses, an approval cycle for

reimbursements, and automated tracking of overdue expense reports. In addition, the cloud-based
platform enabled access through mobile devices and handheld devices, catering to the remote

workforce’s needs.

Results

The migration to ClickUp’s cloud-based platform significantly improved the company’s expense
management process. By eliminating the cumbersome Excel-based approach, the company
reduced errors and saved valuable time for both employees and the accounting team. Monthly

reminders and automated tracking features increased compliance with expense report submissions
and reimbursements. The platform’s mobile accessibility proved a significant benefit for the

organization. It allowed its distributed workforce to manage expenses quickly and efficiently, even
on remote customer sites.

This successful implementation of ClickUp for expense management improved organization and
streamlined financial operations.
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