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How a digital content agency moved project management into
ClickUp, giving every campaign one workflow from brief to
client delivery.
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How L5 Reshaped Project Management for a Leading Agency

Opportunity

A marketing agency specializing in digital content creation faced challenges in project
management. It required a project management solution to manage the multiple projects it

handled, streamline communication and collaboration with clients, and provide transparency into
task progress. Its existing project management system was manual, time-consuming, and prone to

errors, leading to delays. It saw an opportunity to significantly improve its operations with ClickUp.

Solution

The agency partnered with L5, ClickUp’s strategic transformation partner, to implement ClickUp for
project management. L5 built a customized workspace that entirely replaced the agency’s manual

processes with ClickUp. The new workspace enabled project managers to assign tasks and
deadlines to team members, facilitating transparency into project progress. With ClickUp, the
agency could streamline client communication and collaboration, including sharing assets,

collecting feedback, and managing approvals.

Results

The ClickUp implementation reshaped project management for the marketing agency, resulting in
better project outcomes and increased client satisfaction. The agency could manage its multiple

projects effectively, enabling efficient communication and collaboration with clients, reducing
delays, and ensuring the timely delivery of projects.

ClickUp’s centralized workspace streamlined the agency’s processes, improving efficiency and
reducing wasted time. The agency could also track time and budgets effectively, enabling it to
manage costs and improve profitability. With ClickUp’s customized workspace, the agency could

now focus on driving better project outcomes and increasing profitability.
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